
FRA Meeting 
Dates Cyclical Agenda Items Agenda item (locked for editing)

CFO Review (select from 
drop down list) Notes

30.03.24 Communications 
Minutes from 02.02.23
ASC Minutes from 02.03.23 
Executive Committee Minutes from 14.03.23 
Proposed Indicators and Targets for 2023/24 
2023/24 Budget Update and Consultation Deferred from February 2023 
Treasury Management Strategy and Practices Deferred from February 2023 
Collaboration Update 
Q3 2022/23 Performance Report Update (Sept – Dec) 
CRMP pre-publication report 
Asset Management Strategy (reviewed every 3 years, next review 2022/23) 
Procurement Policy and Contract Procedures (reviewed every 2 years, due 2023)  
Disposal of Assets under the Scheme of Delegated Authority 
Portfolio Leads Updates:  Assets and Collaboration (DCFO & ACO) Deferred from February 2023 
Portfolio Leads Updates:  Prevention & Protection and Operational Response and 
Resilience (DCFO, HPP, HoR) Deferred from February 2023 
Business Continuity Planning - Restricted Verbal update by DCFO 
Work Programme 

Additional/Commissioned Items
Report back the results of the Constitutional aspects of Members' Handbook Review
Finalise FRA Elements of website (Modern.gov)

FIRE AND RESCUE AUTHORITY - WORK PROGRAMME 2022/23
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